North Central Missouri Mental Health Center

FY 2019 SWOT Analysis
	STRENGTHS

· Staff

· Training Program

· Financially Sound

· CARF Accredited
· Improved Administrative Facility
· High Quality Evidence-Based Services

· Improved Access to Procedures

· Benefit Package

· Innovative and Flexible
· Longevity as an Agency

· Total Years’ Experience of Clinical Staff

· Positive Referral Relationships

· Supportive Board of Directors

· Consumer-Driven Services
· CCBHC Agency

· Trauma-Informed

	WEAKNESSES
· Lack of Transportation

· Communication Among Staff

· Lack of Community Resources

· Stigma

· Internet/Cellphone Connectivity
· PPS Uncertainty

· More Acute Client Cases

· Overwhelmed Staff

· Increased Suicidality

	OPPORTUNITIES

· MAT
· SUD
· Service/Facility Expansion

· Community Integration
· Crisis Intervention Team

· ERE Liaison

· Technology

	THREATS

· Local Economic Uncertainty
· Natural Disasters

· Staff Safety Challenges
· Increased Healthcare Costs

· Internet Vulnerability
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